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	Document title
	Tenancy matching policy

	Document description
	Policy to guide matching of home seekers to vacancies in Specialist Disability Accommodation owned by the Department of Families, Fairness and Housing

	Document owner
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	Document approver
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[bookmark: _Toc222816538][bookmark: _Toc227589986]Acknowledgement of First Peoples
The Department of Families, Fairness and Housing (the department) proudly acknowledges the Traditional Owners and Custodians of the lands and waters on which we live, work and play.
We acknowledge all Aboriginal and Torres Strait Islander peoples across the state and pay respect to and recognise the contributions of their Elders past and present, and other First peoples, who have fought tirelessly for the rights of their communities.
The sovereignty of First Peoples has never been ceded. Their strength and resilience as the world’s oldest living culture is enduring.

[bookmark: _Toc221699267][bookmark: _Toc221699333][bookmark: _Toc222816539][bookmark: _Toc227589987][bookmark: _Toc207978282]Policy overview
The Department of Families, Fairness and Housing (the department) is a registered National Disability Insurance Scheme (NDIS) provider of Specialist Disability Accommodation (SDA). SDA home seekers are people who are looking to live in an SDA home. This policy explains how SDA home seekers can find a place in a department owned SDA and what current residents can expect.
[bookmark: _Toc222816540][bookmark: _Toc227589988]Policy objectives
The policy aims to:
· explain how the department decides to advertise vacancies in homes it owns, and how it decides on who will be the person to move into a vacant room
· ensure that the process to find a new SDA home is centred on the needs and preferences of an SDA home seeker, and where the SDA home is shared, aligned with the needs and preferences of current SDA residents
· ensure that tenancy matching is a collaboration with Supported Independent Living (SIL) providers who provide home and living supports in SDA homes
· promote fair and timely outcomes.
[bookmark: _Toc222816541][bookmark: _Toc227589989]Scope
This policy only applies to the department. This policy does not apply to other SDA providers who have vacancies in their properties.
[bookmark: _Toc194565101][bookmark: _Toc201908483][bookmark: _Toc207978284][bookmark: _Toc222816542][bookmark: _Toc227589990]Policy principles
As a registered NDIS provider, the department is required to comply with the NDIS Practice Standards and the NDIS Code of Conduct. The following principles also guide the department’s work in matching people with a suitable SDA home:
How we work with people seeking and living in SDA homes:
· We will support people’s choice and control, and collaboratively work with SDA home seekers, current SDA residents (where the SDA home, or SIL supports are designed to be shared), and their support networks throughout the tenancy matching process.
How we work with others:
· We understand that choosing an SDA home is a personal and important life decision that is about more than the bricks and mortar, and we will work together with a person’s formal and informal supports and their SIL provider in the delivery of coordinated home and living support; and
· [bookmark: _Toc221699272][bookmark: _Toc221699338][bookmark: _Toc221694884][bookmark: _Toc221699273][bookmark: _Toc221699339][bookmark: _Toc221694885][bookmark: _Toc221699274][bookmark: _Toc221699340][bookmark: _Toc221694886][bookmark: _Toc221699275][bookmark: _Toc221699341][bookmark: _Toc221694887][bookmark: _Toc221699276][bookmark: _Toc221699342][bookmark: _Toc221694888][bookmark: _Toc221699277][bookmark: _Toc221699343][bookmark: _Toc221694889][bookmark: _Toc221699278][bookmark: _Toc221699344][bookmark: _Toc221694890][bookmark: _Toc221699279][bookmark: _Toc221699345][bookmark: _Toc221694891][bookmark: _Toc221699280][bookmark: _Toc221699346][bookmark: _Toc221694892][bookmark: _Toc221699281][bookmark: _Toc221699347][bookmark: _Toc221694893][bookmark: _Toc221699282][bookmark: _Toc221699348][bookmark: _Toc221694894][bookmark: _Toc221699283][bookmark: _Toc221699349][bookmark: _Toc221694895][bookmark: _Toc221699284][bookmark: _Toc221699350][bookmark: _Toc221694896][bookmark: _Toc221699285][bookmark: _Toc221699351][bookmark: _Toc221694897][bookmark: _Toc221699286][bookmark: _Toc221699352][bookmark: _Toc194565102][bookmark: _Toc201908484][bookmark: _Toc207978285]We will define and maintain clear roles, responsibilities and accountabilities throughout the process, to enable SDA home seekers to understand their options, and find the right SDA home.

[bookmark: _Toc222816543][bookmark: _Toc227589991]Roles and responsibilities
The process of finding and matching a new SDA resident to the right SDA home can involve the following people or organisations.
	Role 
	Responsibilities

	SDA home seeker
The person seeking or applying for an SDA home.
	· Ensure SDA and SIL funding is in place.
· Exercise choice and control to identify and decide on their home and living supports.
· Look for and apply for an SDA home.
· Decide whether to accept an SDA home where offered.
· Move into the home and enter into an SDA residency agreement and SDA service agreement.

	Current SDA residents
Residents already living in an SDA home, or in some cases living in SDA homes on the same site and sharing SIL supports.
	· Provide information about preferences regarding who they would like to share a home with.
· Meet SDA home seekers who want to live in the home.

	Support networks
Includes both formal and informal supports. Formal supports are funded professional services, while informal supports include unpaid assistance from family, friends and community networks.
	· Support the SDA home seeker to express their needs and preferences if needed.
· Participate in discussions regarding suitability and compatibility where appropriate.

	Support coordinator
A professional funded through an NDIS plan who assists the SDA home seeker to understand and implement their goals by connecting and coordinating services and supports.
	· Assist the SDA home seeker to understand and implement their NDIS plan. 
· Coordinate services and supports aligned with the person’s goals.

	The department
The department is an SDA provider under the Residential Tenancies Act 1997 (Vic) and manages the SDA home.
	· Match SDA home seekers with vacancies.
· Establish SDA residency and service agreements with residents.
· Collect rent and NDIS payments
· Arrange maintenance and repairs and ensure homes are safe and secure. 
· Meet obligations as an NDIS provider.
· Uphold rights of SDA residents by complying with the Residential Tenancies Act as an SDA Provider.

	SIL provider
The organisation delivering Supported Independent Living services to residents to assist with daily living and independence.
	· Provide daily living supports to residents.
· Support residents to build skills and independence.
· Collaborate with the department during the tenancy matching process.

	NDIS managed by the NDIA
The National Disability Insurance Agency administers the National Disability Insurance Scheme and determines SDA eligibility and funding within a participant’s plan.
	· Assess SDA eligibility and approve NDIS plans.
· Funds SDA and SIL supports separately.
· Provide SDA funding to SDA providers for building and maintenance costs. 


[bookmark: _Toc221699297][bookmark: _Toc221699363][bookmark: _Toc194565103][bookmark: _Toc201908485][bookmark: _Toc207978293][bookmark: _Toc222816551][bookmark: _Toc227589992]Eligibility for an SDA home
[bookmark: _Eligibility_for_a][bookmark: _Toc207978294]There are two stages of eligibility starting with general eligibility for a department SDA home, and then any requirements for a specific department SDA vacancy. The department’s Specialist Housing Coordinators will work with and seek information from SDA home seekers to assess eligibility
[bookmark: _Toc222816552][bookmark: _Toc227589993]Eligibility for a department SDA home
People can apply for a department SDA home if they are:
aged 18 years old by the time the person moves into an SDA home; or be over 17 years when the move to SDA is part of a leaving care plan as the person transitions to adulthood, and 
eligible for SDA funding through their NDIS plan, or can demonstrate that they have applied for NDIS SDA funding; or 
existing residents of a Department SDA home and are clients of the Disability Support for Older Australians program (formerly called the Commonwealth Continuity of Support program).
SDA home seekers who do not meet this eligibility criteria can be considered on a case-by-case basis where exceptional circumstances exist. This may include, but not be limited to, circumstances where immediate housing is required in an emergency, for example, related to a natural disaster or escaping violence or abuse. Approving eligibility based on an exceptional circumstance is the department’s decision, and would be a time limited circumstance that is documented, and includes an agreed plan to secure SDA funding and/or transition to an appropriate housing option.
[bookmark: _Toc221699301][bookmark: _Toc221699367][bookmark: _Toc207978295][bookmark: _Toc222816553][bookmark: _Toc227589994]Eligibility for a specific department SDA vacancy
The department will provide the details of available department SDA homes or rooms within shared homes, including the SDA design categories and minimum funding required for the specific SDA vacancy.
In the case of shared homes, the department works closely with the SIL provider and current SDA residents to identify other requirements to support tenancy matching and compatibility.
[bookmark: _Toc221699303][bookmark: _Toc221699369][bookmark: _Toc222816554][bookmark: _Toc227589995][bookmark: _Toc191474818]Applying for a vacancy
[bookmark: _Toc207978297][bookmark: _Toc222816555][bookmark: _Toc227589996]Declaring a vacancy
Before advertising a vacancy, the department will seek the views of current SDA residents (where the home is shared) and the SIL provider on the vacancy. This involves assessing the home, considering SIL requirements, and understanding preferences of current residents. The department will assess and decide to either advertise the vacancy, delay advertising for a defined period (up to 12 months) or decide to not fill. For example, where four people live in a five bedroom home, the fifth bedroom may be permanently not filled. 
[bookmark: _Toc222816556][bookmark: _Toc227589997]SDA home seeker journey
SDA home seekers generally move through four stages on their journey for a new home. More detailed information about the process for each stage, and what is required from home seekers, is available in the Tenancy matching procedure – Information for home seekers document. The department’s Specialist Housing Coordinators will also provide assistance to SDA home seekers throughout the process.
Stage 1: Needing a new home
The SDA home seeker will make a plan to explore their home and living eligibility, and housing needs and preferences. This can include working with a Support Coordinator and the NDIS to understand their SDA and SIL eligibility and options, making NDIS applications and applying for home and living funding.
Stage 2: Looking for a new home
The SDA home seeker will connect with one of our Specialist Housing Coordinator’s to understand the Tenancy Matching process, and to discuss any available vacancies that may be of interest. The SDA home seeker will then start their application with Step 1: Request to Inspect form to view a property or properties that they are interested in.
Stage 3: Finding the right home
After viewing a property, and if still interested, the SDA home seeker will continue their application by completing the Step 2: About Me form to provide more information about themselves to assist the department understand their needs and preferences. At this stage the SIL provider will be in contact with about daily living support requirements and support. If the home is shared, the department will coordinate Step 3: A Meet and Greet with a SIL provider, current residents and their supports. The application, supporting documents and feedback from the SDA home seeker, SIL provider and current residents is then assessed and an outcome is provided within 10 business days of all required information being received.
Stage 4: Moving in
If the application is approved, a letter of offer will be provided to the SDA home seeker. The SDA home seeker may need to provide further information where required, set a tenancy start date, finalise any property modification requests, and complete the Residency Agreement and a NDIS service agreement so they can move into their new home.
[bookmark: _Toc222816557][bookmark: _Toc227589998]Assessment criteria
The department will assess an application based on choice, control and compatibility of the SDA home seeker and current residents, if the property is suitable and safe, if support can be provided, and if the funding is appropriate.
[bookmark: _Toc222816558][bookmark: _Toc227589999]Choice, control and compatibility
When people exercise choice and control, they are more likely to feel safe, respected and settled in their home, which supports wellbeing and long-term housing stability.
The following will be assessed:
· Needs and preferences of the SDA home seeker.
· Needs and preferences of current residents (where the home is shared).
· Assessment from SIL provider regarding ability to safely provide services to all residents in the home.
Information required for the assessment:
· Feedback from SDA home seeker and their supports about the suitability of the home, and matching with existing residents, informed by the meet and greet.
· Feedback from current residents and their supports, informed by the meet and greet.
· Feedback from SIL provider about their view on compatibility of the SDA home seeker in the home and with other residents, informed by the meet and greet and funding levels of all participants.
[bookmark: _Toc222816559][bookmark: _Toc227590000]Property is suitable and safe
It is important that the property is suitable and safe because it must meet the individual’s needs and support requirements to enable them to live with dignity, independence, and stability.
The following will be assessed:
The SDA home seeker’s NDIS plan reflects the minimum design requirements for the SDA design category of the home
· The home has features in the property that meet the SDA home seekers needs, or can be reasonably modified . For example, is the house suitably structurally reinforced for a hoist to be installed and does the SDA home seeker have NDIS funding to install
· Confirmation that any modifications to the home required by SDA home seeker minimal or funded by through their NDIS plan.
Information required for the assessment:
· NDIS Home and living plan reflects SDA design type
· Feedback from SDA home seeker and their supports on property requirements
· Occupational therapy assessment to inform modifications and suitability where appropriate
· Evidence of an approved restrictive practice in a behaviour support plan where appropriate.
[bookmark: _Toc222816560][bookmark: _Toc227590001]Support can be provided
Support is important because it enables a person to live safely and participate meaningfully in daily life. It is important that support is assessed and confirmed by the SIL provider in the home.
The following will be assessed:
· SIL provider is able to provide support to the SDA home seeker and current residents as a household
· The home can provide an appropriate environment for support to be delivered
· SDA home seeker has confirmed sufficient support to live safely in the home, including where the supports are shared.
 Information required for the assessment:
· Confirmation on the above from the SDA home seeker and SIL provider.
[bookmark: _Toc222816561][bookmark: _Toc227590002]Funding is appropriate
The department will consider if the SDA home seekers SDA funding matches the minimum SDA funding required, or if the home seeker has provided evidence through a change of circumstance that a funding application is underway to get the right category.
The department will consider applications from SDA home seekers whose plans do not have the maximum SDA funding according to the SDA Price Guide for the property. The department will consider applications from SDA home seekers whose NDIS plans do not have the maximum SDA funding according to the SDA Price Guide for the property.
The department will assess these applications based on the criteria in this policy and also consider the length of vacancy, local demand and revenue for the vacancy and financial viability of the home.
The following will be assessed:
· The SDA funding eligibility of the SDA home seeker in a NDIS Home and Living Plan.
Information required for the assessment:
A current NDIS Home and Living plan, that reflects SDA funding and, (where required), assistive technology funding, or
Confirmation of a submitted change of circumstance application that demonstrates that an SDA home seeker is in progress to obtain SDA funding
Current residents transferring who are funded through Disability Support for Older Australians are not required to provide the above.
[bookmark: _Toc222816562][bookmark: _Toc227590003]Outcomes
The department will make a decision to make a conditional, or unconditional offer, or inform the SDA home seeker that their application was unsuccessful following the assessment of the application and after receiving all relevant information.
When there is more than one SDA home seeker applying for a vacancy, we will inform all parties and will base the outcome on the application that best meets the assessment criteria.
[bookmark: _Toc222816563][bookmark: _Toc227590004]Unconditional offer
This is where the SDA home seeker has met all assessment criteria and will be a good match with other residents, where the home is shared. The SDA home seeker will receive a letter confirming this and has 10 business days to accept or decline. After this, other applications will be assessed. The offer letters includes all information required about next steps to move in to your new home.
[bookmark: _Toc222816564][bookmark: _Toc227590005]Conditional offer
A Conditional Offer may be made at any time where the department considers the SDA home seeker likely to meet the assessment criteria, subject to completing certain actions, such as providing evidence of confirmed SDA funding in an approved NDIS Home and Living Plan.
· A Letter of Conditional Offer will outline the actions required for the offer to be finalised.
· The SDA home seeker has 10 business days to accept or decline the conditional offer.
· A Conditional Offer is generally valid for three months. The department may extend this timeframe where reasonable progress is being made.
· During this period, the department may continue to advertise the home but will not assess other applications for the property.
· Once all conditions are met, the department will finalise the offer and provide information about the next steps to move into the home.
[bookmark: _Toc222816565][bookmark: _Toc227590006]Unsuccessful application
This is where the department has assessed that the SDA home seeker has not been successful applicant, because they are found to be unsuitable for the vacancy, or another SDA home seeker was deemed more suitable. SDA home seekers will be contacted about this outcome, and provide a formal response in writing within 10 days of the decision. Other suitable options may also be available that we can assist you to explore.
[bookmark: _Toc222816567][bookmark: _Toc227590007]Complaints and feedback
Information on how to provide feedback or lodge a complaint is available on the department’s website.
[bookmark: _Toc222816568][bookmark: _Toc227590008]Advocacy services
Information about disability advocacy services, including a list of relevant advocacy organisations, is available on the department's website.
[bookmark: _Toc222816569][bookmark: _Toc227590009]Legislation, policies and frameworks
The department’s management of SDA is governed by both state and federal legislation, and this policy aligns with all applicable laws. The following provides the basis for how the department makes decisions on filling vacancies in department owned SDA:
· The Residential Tenancies Act 1997 (Vic)
· The Charter of Human Rights and Responsibilities Act 2006 (the Charter)
· The National Disability Insurance Scheme Act 2013 (Cth)
· The NDIS (Specialist Disability Accommodation) Rules 2020 (SDA Rules).
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	To receive this document in another format, email hcsenquiries@dffh.vic.gov.au.
Help for people with hearing or speech communication difficulties
Contact us through the National Relay Service (NRS). For more information about the NRS visit National Relay Service https://www.accesshub.gov.au/about-the-nrs, or call the NRS Helpdesk on 1800 555 660.
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.
© State of Victoria, Australia, Department of Families, Fairness and Housing, June 2026
Available at insert Specialist Disability Accommodation | Big Housing Build
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